MEMORANDUM State of Alaska

Department of Transportation & Public Facilities
Office of the Commissioner

TO: Regional Directors DATE: February 23, 2025
Preconstruction Engineers
Fed-Aid Team Leaders
Statewide Aviation Team Leaders
PHONE NO: 465-3900

FROM: Ryan Anderson, R E. SUBJECT: Projects to be Delivered in
Commissione ‘x Spring of 2025
Aol

With the recent announcement of August Redistribution opportunities and contractor concerns about
workload distribution for the upcoming construction season, Alaska DOT&PF is making a concerted
effort to prioritize project delivery. We have a robust program planned for Federal Fiscal Year 2025,
making it critical to maintain project schedules, accelerate key projects, and set aggressive goals to
ensure a strong construction season.

At the same time, we must recognize our resource constraints and strategically leverage overtime,
permissible compensation under bargaining agreements, and contracting to scale up our workforce and
meet demand.

The following program goals have been developed in collaboration with the Commissioner’s Office,
Regional Directors, Program Management & Administration, and Statewide Aviation. Let’s work
together to meet these goals efficiently while ensuring that acceleration efforts do not negatively
impact other critical projects in our program.

Airport Program Targets

The following projects are programmed for funding this year, and we will prepare to bid by April 1, 2025
e Unalaska Taxiway and Apron Rehabilitation ($14m)

Kodiak Airport Taxiways C & D Reconstruction

Kotzebue Crosswind Runway Improvements ($19m)

Buckland Airport Improvements ($20m)

The following airport projects not in this year’s program but will be prepared as shelf ready by April 1,
2025.

1. Kokhanok Airport Resurfacing and Fencing: $18m

2. Manley Airport Improvements: $5.2m

Highway Program Targets

The Tentative Advertising Schedule (as of Feb 17) has the following projects slated to advertise for this
construction season. Please take the appropriate steps to ensure our teams can make the schedules
outlined below.

“Keeping Alaska Moving.”
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Advertise | PROJNAME ENGEST Low | ENGEST High
Feb-25 Alaska Office Building Plumbing and Restroom $500,000 $1,000,000
Renovation
Feb-25 ANC ACCESS GATE AND HEADBOLT OUTLET INSTALLATION | $500,000 $1,000,000
Feb-25 ANC Old AFM Gate Rebid $200,000 $500,000
Feb-25 ANC Runway 7R Concrete Joint Repairs $1,000,000 $2,500,000
Feb-25 Dalton Highway MP 245-274 Resurfacing $10,000,000 | $20,000,000
Feb-25 LHD AIRCRAFT AND LAKESHORE DRIVE REHABILITATION $2,500,000 $5,000,000
Feb-25 Ruby Slough Road Rehabilitation $5,000,000 $10,000,000
Feb-25 Yankovich-Miller Hill Road Reconstruction and Multi-Use | $5,000,000 $10,000,000
Path
Mar-25 ANC TAXILANE E & M IMPROVEMENTS $30,000,000 $40,000,000
Mar-25 ANC TAXILANE V GATE RECONSTRUCTION $500,000 $1,000,000
Mar-25 | ANC WEST PERIMETER ROAD $1,000,000 | $2,500,000
Mar-25 Chena Ridge Road and Chena Pump Road Resurfacing $10,000,000 | $20,000,000
Mar-25 Fairbanks Bike Lane Striping and Signing (TAP) $200,000 $500,000
Mar-25 Fairbanks Youth Facility Safety & Security Modifications, $200,000 $500,000
Phase One Probation Unit Improvements
Mar-25 HNS HIGHWAY MPT1-9- DEC 20 SE PR $500,000 $1,000,000
Mar-25 HSIP: CHENA SMALL TRACTS ROUNDABOUT $5,000,000 $10,000,000
Mar-25 HSIP: PALMER-FISHHOOK RD & TRUNK RD ROUNDABOUT | $2,500,000 $5,000,000
Mar-25 KENAI SPUR RD REHAB: SPORTS LAKE RD TO SWIRES RD $40,000,000 $50,000,000
PH 2
Mar-25 WASILLA FISHHOOK RD: E SELDON RD TO TEX-AL DR $5,000,000 $10,000,000
PAVEMENT PRESERVATION
Apr-25 ANC C Concourse Plaza Renovation $1,000,000 $2,500,000
Apr-25 ANC South Terminal Parking Area Improvements $1,000,000 $2,500,000
Apr-25 ANC TAXIWAY K TUG ROAD IMPROVEMENTS $5,000,000 $10,000,000
Apr-25 COLD BAY TROUT CREEK CULVERTS WFL $500,000 $1,000,000
Apr-25 DEARMOUN RD: E 140TH AVE - HILLSIDE DR PAVEMENT $2,500,000 $5,000,000
PRESERVATION
Apr-25 FAST AREA SURFACE UPGRADES FFY2025 $1,000,000 $2,500,000
Apr-25 Glenn Highway MP 143-154 Resurfacing $1,000,000 $2,500,000
Apr-25 KDK ADQ AIRPORT TAXIWAYS C AND D RECNSTN $20,000,000 $30,000,000
Apr-25 Kotzebue Airport Crosswind Runway Improvements $10,000,000 | $20,000,000
Apr-25 Northern Region ADA Improvements - Nome: Steadman $2,500,000 $5,000,000
Street
Apr-25 PETERS CREEK BRIDGE (1367) EMERGENCY REPAIRS $1,000,000 $2,500,000
Apr-25 Richardson Highway MP 82-115 Resurfacing (Const MP $10,000,000 | $20,000,000
97-106.5)
Apr-25 Seppala Drive Upgrade $10,000,000 | $20,000,000
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Apr-25 SIT SEAWALK PHASE Il WFLHD RASPS $2,500,000 $5,000,000
Apr-25 WHITTIER TUNNEL BACKUP GENERATORS $5,000,000 $10,000,000
May-25 ANC ATCT REPLACEMENT PARKING $5,000,000 $10,000,000
May-25 ANC Gates N3 and N5 Passenger Boarding Bridge $2,500,000 $5,000,000
Replacements Design-Build
May-25 ATWOOD BUILDING ELECTRICAL PANEL UPGRADES $500,000 $1,000,000
May-25 COPPER RIVER HIGHWAY MP 2.4 DRAINAGE $500,000 $1,000,000
IMPROVEMENTS
May-25 CTF ALTERNATE ENTRANCE ALIGNMENT (WFL) $5,000,000 $10,000,000
May-25 FFY25 Southeast Region District Paint $500,000 $1,000,000
May-25 Hope Highway Milepost 12.9 Pipe Replacement $2,500,000 $5,000,000
May-25 KDK AREAWIDE ROCKFALL TREATMENT PRESERVATION $500,000 $1,000,000
May-25 KTN N.Tongass HWY Resurface: A/P FT. To Ward Creek $10,000,000 | $20,000,000
Bridge Stage 2
May-25 STERLING HWY: MP 157-169 RECON - PHASE | $60,000,000 $70,000,000
Totals $219,600,000 | $383,000,000

In addition, the following projects were not originally planned, or planned for advertisement beyond
May of 2025, but have been selected for advancement:

Advertise | PROJNAME ENGEST Low ENGEST High
Mar-25 | Hollywood Rd. : Vine Rd. to Big Lake Rd. Pavement $5,000,000 $10,000,000
Preservation

Apr-25 | Dalton Highway MP 90-104 Surfacing $5,000,000 $10,000,000

Apr-25 | JNU GLACIER HWY. CHIP SEAL - INDUSTRIALTO $1,000,000 $2,500,000
ROUNDABOUT

Apr-25 | KACHEMAK DRIVE MP 0-3.5 PAVEMENT $2,500,000 $5,000,000
PRESERVATION

Apr-25 | Richardson Highway MP 0-7 Repave $5,000,000 $10,000,000

Apr-25 | Sterling Highway MP 45-60, Stage 1B $50,000,000 | $100,000,000

Apr-25 | VICTORY ROAD PAVEMENT PRESERVATION $1,000,000 $2,500,000

May-25 | ANCHOR POINT ROAD MP 0-1.3 PAVEMENT $2,500,000 $5,000,000
PRESERVATION

Totals $72,000,000 | $145,000,000

Delivering projects on time and accelerating ready projects will ensure that Alaska DOT&PF maximizes
the upcoming construction season, supports our contractors and Alaskan stakeholders, and makes the
most of available funding opportunities. By working together, maintaining clear communication, and
strategically managing resources, we can meet our goals while continuing to advance Alaska’s
transportation infrastructure. Let’s stay focused, agile, and committed to efficient project delivery,
ensuring success for this season and beyond.

cc: Deputy Commissioner Katherine Keith
Director Dom Pannone
Chief Engineer Lauren Little




